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                  The We Love HR Manifesto

                  Salem

                  We believe that in any business or organisation that is serious about performance, HR plays a key role in winning and how that winning takes place. Pretty much every organisation delivers its success through people – working individually or in teams and certainly within a culture.   The truth of…
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                  People are not your most valuable resource.

                  Keith Hatter

                  Firstly, because us humans are not carbon based units of production. I am not a resource and I don't think anyone else is either.  Secondly, because in so many of my conversations with leaders over the last 30 years, the one thing that regularly comes up as their most precious…
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                  The Power of Workplace Culture for High Performance

                  Salem

                      Culture change within an organisation is more than just a buzzword. It represents a conscious shift in the collective beliefs, values, behaviours, and attitudes that define the essence of an organisation. This transformation, often referred to as workplace culture, holds the potential to cultivate high performance and elevate…
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                  Team development – solidifying harmony and encouraging lasting positive team behaviours

                  Salem

                  Team development is a pretty big deal in terms of organisational success. You might have noticed that most results are delivered by teams and so cohesive and high-performing teams drive companies towards their goals and navigate challenges with resilience and consistency. Understanding what team development is and how it influences…
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                  How You Can Develop Talent and Accelerate The High Performance Potential Within Your Business

                  Salem

                  The fierce and ever more competitive corporate environment means that companies are constantly on the lookout for ways to gain a competitive edge. One of the most significant sources of gaining an advantage lies within the organisation itself – its’ talent. Talent Development has become a crucial aspect of nurturing…
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                  Unleashing the Power of Leadership Development

                  Salem

                  In today's fast-paced and ever-changing business landscape, effective leadership is the cornerstone of success. Developing strong leaders within your organisation not only empowers individuals to reach their full potential but also drives innovation, fosters a positive work environment, and propels your business toward long-term growth. So, what exactly makes a…
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                  Why HR could be doing so much more for you.

                  Keith Hatter

                  A few weeks ago I was chatting to a HRD preparing a talk about the role of HR. Their theme was that HR shouldn’t exist.  The idea that when it comes to people stuff, expertise should sit with functional leaders in the organisation isn't new. I get that in many…
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                  Hybrid working – 3 ways to improve the development of our future leaders

                  Keith Hatter

                  There’s been a lot written on here and elsewhere about the challenges, opportunities and different approaches to hybrid working, a term I’ve come to increasingly irritated by because I think it’s unhelpful and in itself, nothing new. Every leader I’ve worked with over the last 35 years has worked in…
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                  When everyone gets the same opportunity to perform we thrive

                  Chris Shambrook

                  Performance is a choice. This is our aspiration for everyone. This is what we are working towards being true. We play our part, every day, helping customers understand the power of these four words, but also in appreciating the responsibility required to make these words as true as possible for…
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                  Regain confidence after injury – 3 high performance techniques to boost your confidence

                  Dr Chris Shambrook

                  In some recent conversations, I’ve been struck by how our Covid-induced different working approaches have shaken some pretty solid performance foundations when returning to working contexts that used to be oh so familiar. The enforced ‘absence from the field of play’ got me thinking about the two worlds I’ve co-existed…
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                Get the latest insights here:
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                  Privacy Policy

Cookie Policy

PlanetK2, Registered Office: 46 Brookbank Close, Cheltenham, GL50 3NB.

This website uses cookies, including third-party cookies, which allow PlanetK2 to obtain information about your visit to the website. By continuing to use this website, you consent to the use of cookies.
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